DRAFT – UNOFFICAL/UNADOPTED

Kawagama Lake Cottagers’ Association

Annual General Meeting

Dorset Recreation Centre

July 5, 2008 10:00 – 12:00




Welcome – John Williams




Review Minutes of 2007 AGM




Presentations from local government          




Officials




Guest Speaker – Anna DeSellas




Lake Partner Program Co-coordinator  




Ontario Ministry of the Environment 




Dorset Environmental Science Centre 

A Closer Look at Ontario's Inland Lakes

Treasurer Report & KLCA Board of

Director’s updates                         

Nomination and vote of new Board Members

New Business

Close
Meeting was called to order by John Williams at 10:00 am with aprox 100 cottagers in attendance.  

Reflections cover picture was taken by Ross Gilroy and a book will be presented after the meeting

John Williams motion to adopt 2007 AGM meeting minutes 

Chuck McDonald - second

All were in favour

Eleanor Harris - Reeve of Algonquin Highlands - topics discussed included:

Waste management plan - 25 year plan for Maple Lake is not quite operational some tweaking is required. 

Sewage management is at standstill - further exploration determined site was unsuitable 

Hazardous material days at local landfills are:  August 2/08 at Oxtongue, August 30/08 Dorset and October 30/08 at Maple Lake 

Algonquin Highland mandatory recycling is doing well

Blue boxes are available at head and site office at a cost of $10

Big Red program - planet saver - disposal of small batteries 

New landfill hours - consistent for all landfill sites and new tipping fees

Airport - study in progress - should have report in September - there will be public meetings likely in Dorset

Burning rule in effect 7 pm and 7 am 

911 number is your responsibility to ensure it's posted and readable contact county if missing - it must be visible   

Yellow numbers should be removed

County Road 8 being resurfaced from bridge to Camp Dorset  

Question from member Bruce Band - Waste management time changes - Why change to the hours and days?

Answer -Try to get consistent time throughout out the county - and reduce the risk of bear problems in the evening

John thanked Eleanor

Dianne - advises to remove the yellow numbers.

Janice Parker from Dysart Ward 4 (cottager and councilor)

Introduced herself and congratulated association on Lake Plan

She has produced newsletter - if you want a copy get in touch.

Brad presented a cheque to Clint MacKay $2500 to Dorset volunteer fire department

Clint thanked the association and advised that the money will be put to good use as the following items are being budgeted: 

New tanker 

New snowmobile 

New first response vehicle to one with sonar  

Night vision equipment for boat

Clint also commented about:

Emergency Services day July 19th OPP, Ambulance, Fire Department, Jaws of Life and Children’s Firehouse will be there 

Yellow numbers - must be removed.

Beth Drummell asked a question about:

If there is a fine for people who drive golf balls into the lake or use other pollutants (eg: shampoo in the lake)

The response was that if a cottager sees something that they feel is hazardous or dangerous they should get a boat number or

Cottage number or name and report to OPP or to the by law officer

Todd introduced Anna DeSellas - Ontario Ministry of Environment Dorset Environmental Science Centre

Her presentation was on "A closer look at Ontario’s Inland Lakes" Where does Kawagama Fit In"

Her presentation will be published in the 2009 yearbook.

There was a question about what "Lake Partners" is and does.

Anna explained our Lake Partner contact is Todd Millar and that this program allows lakes to take samples and

send to Dorset Environmental Science Centre for analysis of total phosphorous. (See page 41 of 2008 Reflections)

Question - where is data collected and accessed -

Answer - If you Google "Ontario lake partner program" - all data for all lakes is there

Kawagama has 5 sites sampled regularly - Minden Bay, Fishpole, North Shore, Fletcher Bay and East River

Data before 2003 lacks integrity - as the sample were done in Toronto

Now they are done locally and filtered more which provides more accurate information

Water clarity in Kawagama is very good

Spiney water flea - we have this in Kawagama - how to prevent (can see them - look like tiny water mites)

It eats other zooplankton (sp?) so number goes down - change food chain 

To avoid spread of these don't transfer boat from lake to lake without drying completely (ropes, hull etc 24 hrs) 

and wipe everything down with MILD bleach solution

This helps the eggs dry out and prevent hatching.  

We have now established better phosphorus bench mark levels

Anna advised that we should have an open mind - changes in your lake may not have straightforward explanations

John thanked Anna and presented her with a copy of our yearbook.

Brad - referred the audience to page 19 of the 2008 Reflections yearbook to view the financials - We are in good shape

No raise in membership rates in foreseeable future

We have GIC in trust

Lake plan has had very little spending in past few years

Chuck McDonald - constitution and by law review

Revisions to the KLCA By-laws

Proposed for Adoption at the July 5, 2008 AGM

Reasons for the Revisions

The KLCA Board of Directors struck a committee last spring to review and revise the KLCA Constitution and By-laws  with the intention of:
• Making the document more user friendly as a ready reference for Directors
• Adding By-laws where the present document is silent
• Creating an Administrative Policies and Procedures Manual for the Directors to provide guidance and development for new Directors and ready reference and information for all Directors.  (As the Committee proceeded with its review, some of the items in the existing By-laws which are specified as being under the control of the Board have been moved to the Administration Manual).
• Creating a preamble for this new Administrative Manual that clarifies the values and culture of the Membership and its Board of Directors
The Committee has completed its task. The new Documents have been reviewed and approved by the Board of Directors.  
In accordance with the requirement in the By-laws to present revisions to the Membership for approval, the Committee will present the changes at the Annual General Meeting (AGM) of the KLCA Membership scheduled to be held on Saturday, July 5, 2008 at the Dorset Recreation Centre; we will answer any questions that the members may have and then the President will call for a vote to approve the revised documents.  
In addition to the By-law revisions which appear following this short section, we have created an Administrative Policies and Procedures Manual to guide the Board of Directors on practical matters of everyday operations which we have not printed here but which includes a statement of the reasons for the Board’s existence and a statement of the Board’s Guiding Principles which we thought would interest the members.  Here they are: 
1. The ASSOCIATION EXISTS in order to:
• “Preserve the Heritage” on Kawagama and Bear Lakes.
• Encourage all members to practise good stewardship to maintain the unspoiled lake environment for our children and grandchildren.
• encourage respect for life, lifestyle and quality of life.
• build community spirit and support for initiatives of the KLCA such as regattas, and other recreational and educational events 
• Interact with Municipal, Provincial and Federal government representatives and agencies regarding land use, taxation and environmental issues.
2. GUIDING PRINCIPLES for the KLCA BOARD of DIRECTORS
• The Board of Directors is a community of peers, comprised entirely of volunteers who must be members in good standing of KLCA. 
• The KLCA’s Board of Directors is elected by the membership, is accountable to the membership and acts solely in the interest of the membership.   
• The Board of Directors is obligated to use democratic methods in order to ensure that the Board is representing the goals and aspirations of the majority of the membership. 
• All directors vote with equal stake and weight on KLCA business matters.  The president is entitled to a tie breaking vote in the event of a tie.
• The Lake Plan ( passed by the Annual General Meeting of July 2004 ) contains the Mission Statement, the Values, the Vision and the goals of the KLCA.  It is the basis of Board of Director action for the foreseeable future.
It can be modified by the Board in response to new issues and concerns expressed or confirmed by a majority of the membership in response to a ballot or  survey.
• Decisions regarding issues and board business shall not be made by individuals or committees but by a quorum of board members following notification to all and expressed by vote either at a meeting of the board or by e-mail using the E-mail administrative process passed by the board on September 3, 2007.  Decisions reached by a majority of a quorum are binding on all Board Members.    
  .
• Consensus building is regarded as the best decision making model for the board.   A vote, once consensus is reached, will confirm for the record the decision on the motion.
• Communication Methods
1. The methods of communication by the Board to the Membership include e- mail, the KLCA website, newsletters, Reflections, and the Annual General Meeting.  
2. The methods of gathering information from the membership to allow all members to have input to the Board for planning and decision making include surveys and ballots issued with the Newsletter.  
3. The methods available to individual members to communicate with the Board include e-mail, the KLCA website blog, the telephone and Canada Post.
Our KLCA bylaws were out of date. 

The executive needed to have an email voting process

Board supported formation of committee (Campbell, Carnduff, Millar, and McDonald) worked 6 months 

and propose solutions and needed a section on how the organization works.

Board support their recommendations unanimously with the changes outlined 

Chuck McDonald made a motion to adopt changes to constitution and bylaw

Joan London second

All in favor

Motion carried

Shoreline protection and vegetation vote

83% participation before April 30th

83% yes

15% opposed

Eric and Chuck have been to councils - Dysart already has much of proposal in place (outside assessment and buffer in place) still considering if 

permit process is required (65 feet from high water mark)

Algonquin Highlands - they are considering and already have two pieces of legislation written - which addresses almost everything we asked for.  

We are pleased with reception of our suggestions

Q. - what is fine - 

Answer - both municipalities were concerned how to enforce - no fine in place yet - these are by laws, and if you come with minor variance on 

cottage you may be asked to replant indigenous plants.

Comment - Bruce Band - suggest take picture first - if damaged/dangerous trees

Comment about if neighbor clear cuts - what should cottager do - it was stated that they should report it to the bylaw officer

Regatta - Joanne Campbell - need volunteers - see clipboard to add your name - judging is key role we need more volunteers for this 

Regatta has grown from 50 to 400-500 people 

This year we have put into place some new rules (in Reflections and on the website)  egg: registration, canoes to streamline

Motion to adopt the new rules was made by

Alan Brookbank

Second by Mr.Schoales

All were in favour

New business - Joanne Campbell talked about night - she urged everyone to turn off outside lights at night so that everyone could enjoy

the night sky.  More education is required on this topic - we will consider something for the 2009 yearbook.

It was also mentioned that we should have a microphone for future meetings so that everyone can hear all the speakers.

Motion to close the meeting was made by

Percilla Cole

Eric Millar second

All in favour.

